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Shamwari Game Reserve

Shamwari, meaning ‘my friend’ in Shona, is one of Eastern
Cape's best known private reserves, stretching 25,000
hectares of restored wilderness. It offers a diverse nature
experience and is one of the largest private conservation
initiatives in the Eastern Cape.

Eswatini

Located in the Eastern Cape Province of South Africa, o =S i esatho
Shamwari occupies a unigue ecological transition zone where Mg oAt
multiple biomes converge. The reserve encompasses diverse
habitats ranging from semi-arid Karoo vegetation to
subtropical thicket and indigenous forest, creating
exceptional biodiversity within a relatively compact area.

Shamwari has a dedicated wildlife and conservation
department with a wildlife veterinarian and ecologists who
run the wildlife breeding, animal rehabilitation, VulPro and
rhino awareness centre, they also operate an anti-poaching
unit and animal hospital. Offering the ‘Big &’ it also hosts the
Born Free Foundation Big Cat Sanctuary for rescued lions and
leopards.
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Project Overview

The Shamwari Group Conservation Experience is a chance to
get behind the scenes and involved with the conservation
efforts of the world renowned Shamwari Game Reserve. The
programme is a tailor-made experience operating over a
two-week period, we work with you to put together the best
possible programme. This is a working field trip, and you will
be taking part in hands-on activities based on the
requirements of the reserve.

Shamwari boasts a multi-purpose centre geared to get
participants involved in various components of conservation.
The experience is a true reflection of the day-to-day
operational requirements needed to manage the game
reserve.

The project specialises in conservation, with a focus on
ecology, wildlife, and environmental education with local
community and sporting interactions as part of our social
responsibility drive. Shamwari is situated in a malaria free
zone and is around one hour away from the closest major
airport, medical facilities and other amenities in Ggeberha
(Port Elizabeth).
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Conservation Management

Whilst on your placement you will become members of the conservation department and will work with the wildlife’s best
interests in mind at all times. Possible conservation and research activities are detailed below.

* Game monitoring: Rhino, Elephant and Predators
* Anti-Poaching Unit (APU) engagement

° Use of telemetry tracking

* Research projects

* Game sex and ratio recordings

* Tracks, signs and spoors

* Field skills

* Insect, rodent and bird surveys

* Nocturnal animal monitoring (night-drive)

It's important to remember that wildlife does not work to an
agendaq, therefore activities may change at short notice!

ANY QUESTIONS? INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819
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Reserve Maintenance

Several activities include hands-on work in the field, which is vital to the conservation work at Shamwari.

* Restoring degraded thickets and landscapes
* Erosion Control

* Fence inspections

* Alien vegetation control

° Reserve clean-ups

* Road Maintenance

* Assist with cleaning and maintenance of bomas and
water troughs

These are examples of activities you may undertake.
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Community Project

Conservation does not stop at conserving nature alone but includes a responsibility to uplift local communities. A
community trip may be made into the local community to assist in various projects.

Age in Action (elderly day centre)

Painting Classrooms

Recycling Projects

Building Jungle Gyms

Creating and Maintaining Vegetable Gardens
Sports Activities

Brain training and other educational activities with local
children

These are examples of community projects you may
have an

ANY QUESTIONS? INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 INFORMATION PACK 7




Possible Rehabilitation Centre Visits
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Born Free Sanctuary Hands-on at VulPro

* A UK-based charity that rescues animals from captivity * VulPro (Vulture Rehabilitation & Breeding Centre) is a

° Born Free at Shamwari acts as a sanctuary for a
number of big cats rescued from poor conditions who

leader in Vulture conservation in Africa, dedicated to
reversing the decline in vulture populations

are unable to be reintroduced into the wild * VulPro at Shamwari is a dedicated centre for managing

and supporting populations of vultures in the area

Maintaining Waterholes and Enclosures
Collecting Nesting Material

* Possible activities include
*  Presentation on the work of the sanctuary * Possible activities include
* Guided tour of the sanctuary by one of the ¢
keepers. .
° Visit to the gift shop .

Upgrading Perches
Feeding Vultures
Photographing Birds

These are examples of projects you may have an opportunity to participate in.
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Various Talks and Presentations

In the classroom:

South Africa’s Captive Lion Industry

* Rhino Poaching in South Africa

Ecological Management of Game Reserves

Elephant Conservation

In the Field:

* Medicinal plants and trees

Wildlife tracks and signs

Basic Wildlife Conservation ecology and management
principles

Astronomy

Animal behaviour

These are examples of lectures and talks you might experience. They are subject to change ‘
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Shamwari

You will be accommodated in a purpose-built lodge
located on the reserve. Rooms are shared with
shared bathrooms.

There is a communal area with lounge, bar and
dining area as well as a small lecture room. There is a
laundry service once a week.

The lodge grounds offer a swimming pool, large
garden area and boma; enjoy sitting around the fire
in the evening.

The accommodation may be subject to change
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Food at the Project

Three meals are provided daily. Meals will either be
taken at the accommodation or as a pre-packed
serving, depending on planned or unscheduled
activities.

The projects serve wholesome fresh food and do not
rely on processed food, so we encourage you to explore
new flavours, sample unfamiliar dishes and venture
outside your food comfort zone.
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Dietary Requirements

Provision can be made for Vegetarian & Vegan diets
and for those who have a medical condition such as
Coeliac disease that requires a Gluten Free diet and for
those with severe allergies to dairy, eggs or nuts. We
cannot guarantee an allergen-free environment.

We do suggest that, if you have particular snacks or
foodstuffs that you prefer, you take some items with you
as the choice is limited in South Africa, particularly
Gluten Free items.

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819
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Visit some of the most pristine coastline that South Africa has to offer and experience the thrill of sandboarding
through the dunes. After the kayak is over, we will settle down to a beach braai (BBQ) in front of the crashing waves

and beautiful views before the excitement of sandboarding.

Itinerary Included

08:00 — Pick up at project Professional guide

10:00 - Kayak paddle Comfortable 14 — 22 seater vehicle with trailer

12:00 — Beach BBQ Lunch Sandboard and Kayak rentals

13:00 — Sandboarding Lunch

17:00 - Arrive at project Transfers to/from accommodation
Excluded

Included in the cost of your trip

Curios, tips and extra activities

INFORMATION PACK 14
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USEFUL
INFORMATION

Inclusions/Exclusions &
Recommended Kit List




Whatis Included?

* Flights

* Transfers to/from project

* Accommodation

* Three meals per day unless specified

* All activities as part of the project

AFRICA

NOT Included

* UK transfers
* Personal Travel Insurance *

* Meals on travel days — before arriving &
after departing from project

° Any activities not specified as part of the
project

*  Weekend activities
* Visas/travel documents

° Tips

*

Insurance is a condition of travel

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 16
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ATOL Protection

All schools, colleges and universities are covered by ATOL when we arrange flights and land arrangements. Every group
booking will receive an ATOL certificate.

What is ATOL? What Does ATOL Protection Do?

° ATOL stands for Air Travel Organiser’s Licence. * Refunds you: If your travel company collapses before

* ltis afinancial protection scheme managed by the UK you'travel, you get your money back.

Civil Aviation Authority (CAA) when you book a ° Brings you home: If your provider goes bust while you
package trip which includes a flight. are already abroad, the scheme arranges and pays
for your flight home, so you are not stranded.

° Supports your stay: ATOL helps you if your trip is
interrupted mid-trip by a company failure.

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 17
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You are travelling overseas on a working placement. Our projects run in remote, unpredictable places alongside real
conservation teams and local communities — not resorts. You will need to be adaptable.

Plans change - sometimes weeks out, sometimes on the day

A vet call-out depends on whether an animal actually needs treating

* A game capture depends on weather, transport availability and the reserve’s own priorities

* A community placement depends on the school term and who turns up; weather can cut village activities short
* Wild animals are wild. Sightings are never guaranteed, and no animal is there to perform for you

What we do when plans change Timings and the order of activities flex, sometimes without notice. We rebuild the day with
our local partners, so you are never left with an empty one — the alternative will be beneficial. If a destination, reserve or type
of work changes, we tell you as soon as we know and explain your options under your booking conditions.

What to expect day to day

* Accommodation is comfortable but basic: shared rooms, shared bathrooms, limited hot water at times
* Power cuts and water interruptions are normal, particularly in South Africa, and are not an emergency
* Wi-Fi and phone signal are patchy to non-existent — tell people at home now

° Early starts, long days, dust, insects, heat and cold — sometimes all in 24 hours

Flights sit with the airline Delays and cancellations are the airline’s responsibility. We will still get you there, reshape the
programme around the time you have

If something isn't right, say so there and then Tell your group leader or the Project Staff the same day. We can almost
always fix it while you are still there; we can’t once you are home.

Remember You represent your college, GAP Africa Projects and the UK, and local staff will remember how you treated them.
The students who get the most out of these trips say yes to what is in front of them rather than measuring it against what
they expected.

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 18
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Suggested Kit List
To allow for ease of transfer to the project a soft holdall/ soft suitcase is preferred.
* Short and long sleeve t-shirts * Swimwear
* Long work trousers and shorts (or work/zip-off trousers) * Sunscreen and Sunglasses
* Hiking boots/comfortable walking shoes to work in every * Personal medical items
day * First aid kit
* Waterproof jacket ° Toiletries
* Sweatshirt/Fleece (May - August pack plenty) * Tick / Insect repellent
* Padded jacket/windbreaker (May - August) although it e Water bottle
can get very cold on an open vehicle any time of year * Binoculars
* Socks

* Underwear

* Change of casual clothes for evenings

* Sandals / comfy shoes to wear after work hours

* Warm hat (May - August) / Hat for sun protection (all
year)

* Gloves for warmth (May - August)

* Working gloves

* Daypack rucksack

Other useful items:
* Camera

* Power bank

* Good torch

* All work clothes should be neutral or earth tones for working in the bush. No
skimpy or bright-coloured clothing to be worn

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 19
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This is about creating measurable, positive change for people, wildlife, and the environment. Our
commitment to sustainability, ethics, and community empowerment is embedded in everything we do.

Reducing Environmental Impact through Local Empowerment - We
actively minimise unnecessary international staff travel by training
and empowering local guides, coordinators, and support teams to
deliver programmes on our behalf, reducing our carbon footprint in
line with sustainability goals while directing income into local
economies to ensure the communities where we operate benefit
directly from tourism.

Direct Reinvestment into Conservation — We have reinvested and
purchased a private nature reserve, directly supporting a global
rewilding pledge. This will help safeguard critical wildlife habitats in
line with global biodiversity targets, enable long-term research and
conservation projects that strengthen rewilding efforts, and provide
a secure, collaborative space for local conservationists and
researchers to advance habitat restoration and ecosystem
protection.

Funding Wildlife and Research Projects - We support urgent
conservation work and scientific research through sponsoring
wildlife interventions, including anti-poaching efforts and veterinary
care, partnering with registered non-profits to fund biodiversity
research, habitat restoration, and wildlife monitoring, and providing
financial backing for academic research that advances both
global conservation knowledge and local sustainability.

Community Development & Education Commitments - We are
dedicated to ensuring that communities benefit from sustainable
tourism and conservation by committing a portion of annual profits
to local education and empowerment programmes.

Sustainable Business Model - We are not a generic travel company;
we take a purpose-driven approach by carefully selecting projects
that align with our values, ensuring that every trip and partnership
creates jobs, supports livelihoods, and builds local capacity, drives
education and training to equip people with skills to progress, and
maintains direct and transparent financial impact so we know
exactly where our support goes and the difference it makes.

Ethical Partnerships & Fair Labour - We only collaborate with
partners and projects that actively engage in wildlife conservation
and community education. We require partners to demonstrate fair
labour practices by ensuring staff receive appropriate wages,
benefits, and working conditions aligned with local employment
standards, and share our ethos of responsibility, transparency, and
long-term impact.

INFO@GAPAFRICAPROJECTS.COM | +44 (0)2071937819 20




GLOBAL ADVENTURE
PROJECTS :

GLOBAL reach. ADVENTURE for all. PROJECTS to inspire.

Explore our network of Global Adventure Projects:

SOUTH UNITED
S NS

GLOBALADVENTUREPROJECTS.COM
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